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Working to end domestic violence in Greater London by supporting direct service providers and promoting joint working

Policy Briefing on Extended Schools and Domestic Violence
Prevention Work 
A: General information 
What are extended schools?

A key way of delivering Every Child Matters, an extended school works with local providers, agencies (and in many cases other schools) to provide access to a core offer of extended services:

· wraparound childcare 8am-6pm, all year round; 

· parenting and family support;  

· a varied range of activities including study support, sport and music clubs;  

· swift and easy referral to specialist services such as domestic violence intervention and support; 

· community use of facilities including adult and family learning and ICT.  

There are currently about 9000 extended schools with the hopes of all schools offering this service by 2010. 


Work with disadvantaged families 

Extended schools aim to ensure services are used by the most disadvantaged families. This includes families affected by domestic violence. This means that these children will be offered two hours per week of group activities in term time plus 30 hours of activities over the holidays. Parenting support programmes are also available. 
Funding
The Government recently announced a massive investment of more than £1billion in the extended schools programme over the next three years. There is also a £265 million extended schools subsidy over the next three years to ensure that children from disadvantaged backgrounds benefit from extra out-of-hours tuition and after-school clubs. £680 million of this overall budget is available for the start up of extended services between 2006 to 2008 and this comprises of money for individual Local Authorities and money given directly to schools. 
B: Guidance for the Voluntary Sector

Voluntary and community organisations have vast experience in partnership working with local authorities and with health authorities, to support work with children, young people and their families. 

How to engage with extended schools

(Information taken from VCS engage, DCSF 2008)

· Local Authority – contact the Extended Schools Remodelling Advisor (ESRAs) via the Directory of Children’s Services.
· Contact schools directly

· Contact school cluster managers

· Ensure the local Family Information Service has details of your services
· Develop partnerships with other projects to offer joint services

Ensure that you explain your relevant expertise and skill. 

Prepare a list of your expertise, such as:

• active communication and consultation with children, young people and parents

• experience with Ofsted inspection and registration (if working with children)

• delivering high-quality inclusive services and meeting local need

• establishing a charging system (for childcare and fee paying activities) to offer an affordable and sustainable service

• recruiting and retaining a qualified workforce.
Schools and local authorities will want to know how your services:

Will help schools to raise achievement

This will require all projects to set clear objectives relating to Every Child Matters outcomes. Schools are required to keep up-to-date records of activities for their

Self-evaluation Frameworks
Are relevant to local children

Statistics about the local area will be useful, including access for the most vulnerable pupils.

Fit in with the school’s ongoing priorities and how their governing body works.
Have been developed in consultation with children, young people and parents

Schools are required to consult with parents, children and young people when developing extended services.

Are sustainable

Most schools have planning cycles that require activities to be planned some time in advance – they will want to know that activities will be sustainable and ongoing.

Have clear policies on areas such as:

• child protection/safeguarding children

• confidentiality

• equal opportunities

• public liability

• health and safety

• volunteering.

Are monitored and evaluated to show their impact on pupils.

C: Guidance for Schools

Why do domestic violence work?
In 90% of family households where domestic violence is occurring, children are in the same or the next room 90% of the time 

2 women a week in the UK are killed because of domestic violence

40% of young people have experienced domestic violence in their own intimate relationships

70% of teenage mothers have experienced domestic violence

· Domestic violence can affect children and young people’s cognitive and emotional ability 

· Schools and youth projects can also be a safe haven for children and young people experiencing violence at home

· Schools and youth projects may be a place of safety for mothers to seek support 

· Schools and youth projects have a safeguarding duty to protect the welfare of children

· Schools are legally obliged to promote pupil’s moral, spiritual and social development
· Domestic violence is a cross-curricular issue which can be integrated into a range of other issues and subjects 

· If there is no time to deliver this work in the main school day, extended schools are an ideal time to work with voluntary sector projects to deliver the work
One of the only places that women are ‘allowed’ to go unaccompanied by the perpetrator is to school. Therefore, extended school provision is an ideal place to do work on domestic violence and to offer support.
What are the benefits of doing this work in extended school hours?

The 2004 Children Act, Section 10, makes provision for the ‘duty to co operate’ between partners in delivering joined-up services for children and young people (Statutory guidance on inter-agency co-operation to improve the well-being of children: children’s trusts www.everychildmatters.gov.uk).
Section 10 (1) (c) states that ‘agencies that exercise functions or are engaged in activities in relation to children and young people should also be involved’.

This means that all agencies, including private, voluntary and independent organisations, have a duty to work together to improve outcomes for children and young people.

Alongside this guidance schools, under the 2006 Education and Inspection Act, are to be assessed on:

• how far the education provided in the school meets the needs of the range of pupils at the school

• the contribution made by the school to the well-being of those pupils.

Inspectors will therefore assess the overall effectiveness of the school, including any extended services (1.22 of the guidance), and the quality of relationships schools have with external partners.

How to engage with the voluntary sector

Schools should encourage the involvement of the private, voluntary and independent sector because they:

• provide services

• have knowledge of the local community

• can help in consultation

• may have links with existing statutory or local organisations

• help provide skills and knowledge needed to fill gaps left by some statutory provision.
Schools and their communities are complex and diverse organisations. It is recommended that schools start by sending a standard questionnaire to young people and parents to find out what services they would like.

It is vital to develop effective service-level agreements and other protocols which ensure that, for all partners, issues such as accountability, quality assurance, who pays for what, who delivers what and by when are understood and monitored.

See the ContinYou self assessment toolkit for case studies and a sample partnership agreement (p28) http://www.continyou.org.uk/files/file/reports/coreoffertoolkit.pdf
How to engage with disadvantaged, excluded and priority families
These families include: those experiencing domestic violence, lone parents, teenage parents, disabled people, those living in temporary accommodation, those belonging to a cultural group that traditionally relies on the network of support that they receive from family and friends, those with poor mental health, families who do not usually engage well with the school etc 
Ensure that you have a system in place for the early assessment of vulnerable children using the common assessment framework.
'When I come this country, I big scare - BIG scare. My Mum cry. School big scare for me. I cry.When I come here (Extended School in Lambeth) my Mum learning English. I learning! I proud my Mum. My Mum proud me. Not cry now.

Laugh!'

Quote from a Year 6 pupil who arrived in the school after having seen family members murdered
It is vital to consult with parents and young people from these families. Some ways to do this are:

· use personal invitations to target certain parents/families
· have resource stands from local projects at parent’s evenings,
· ensure that information is provided simply and in various languages as appropriate etc
· make use of direct informal communication, for example, in the playground

· make contact with locations/activities that attract parents, for example, social clubs, community centres, 

· make use of interpreters and provide childcare at meetings as appropriate,
· work with community leaders who may be able to access the hard to reach,
· if space permits, consider developing a parents’ room, where parents can meet informally, as well as offering a venue for parenting courses,
· work closely with neighbouring schools and develop an extended schools cluster,
· set up parenting networks and groups.
Remember that if you are aware that a woman is experiencing domestic violence, it may not be appropriate to contact her directly at her home, especially if you want to discuss domestic violence related projects. Find other safe ways to consult with her and to offer support. 
Parenting support - guidance for local authorities in England, October 2006 outlines how local authorities can support schools in developing parental support. This can be downloaded from the ECM website.
D: Links and Resources
Extended Schools Support Service
ContinYou runs the Extended Schools Support Service, offering focused support for schools and local authorities.

Voluntary Sector Engage
Extended schools guide: engaging the third sector in the extended schools programme [899kb]
http://www.vcsengage.org.uk/PDF/Extended%20schools%20guide%20compressed.pdf
4Children
Information and resources about childcare in extended schools are available at 4Children.  

Childcare Link 
Childcare Link provides information about individual childcare services throughout the UK. 

Extended services at TeacherNet
Extensive resources about setting up and managing extended services and activities in schools are available at TeacherNet.


Every Child Matters: Change for Children
Details and guidance on implementation and examples of emerging practice are available on the Every Child Matters site. 

DCSF/Sure Start Uni
Research on extended schools and childcare is available at DCSF and Sure Start. 

Toolkit for schools 
The Department for Children, Schools and Families’ (DCSF) toolkit for schools -  Involving Parents: Raising Achievement - can be downloaded from the TeacherNet site. 

Guidance on ES and school improvement 
The DCSF guidance on ES and school improvement ‘Extended services: supporting school improvement’.

Extended Schools: Building on Experience 
The updated DCSF prospectus sets out the core offer of extended services the government wants all schools to provide by 2010.

Evaluation of the Full Service Extended Schools pilot
The final report is available on the DCSF site.

Governors' policy briefing 
Information on planning and funding extended schools is available at on our site.

DCSF/Building Learning Communities 
Order a toolkit offering practical information and resources for developing the role of schools in the community from DCSF publications, telephone; 0845602 2260 email; dcsf@prolog.uk.com.
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